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Appendix E - LRC Implementation Timeline
PMU LEARNING RESOURCES CENTER

Materials and Services

Task Description

2005

2006 2007

Mar|Apr|May|Jun| Jul |Aug|Sep|Oct|Nov|Dec

Jan|Feb| Mar|Apr|May|Jun| Jul |Aug|Sep|Oct|Nov|Dec Jan |Feb|Mar|Apr|May|Jun| Jul |Aug|Sep|Oct

Materials and Services

3/|29 ] 7/1

Vendor Selection 3/29 /Ny 6/1

Install LIS 31 ) 8/1
Acquisitions, planning, negotiation 4/1 N——y 8/1

Order and receive furniture 41 Ny 7/15

Train LRC and IT Staff 8/1 /iy 10/1

Train LRC and IT Staff

8/1 [l 10/1

Order and receive print materials

8/1 e —— 5/ 1

Select database and begin service

8/1 s 7/1

/=¥ Siart and End Dates

!! Milestones Professional Trial Version (http://www.kidasa.com). ||




