


INTRODUCTION
We are proud to present the new Strategic Plan for Prince Mohammad Bin Fahd University: . This “PMU: Re-Shaping Future”
plan will guide our institutional progress from 2022 through 2027.

“PMU: Re-Shaping Future” is the result of a full year of discussions, deliberations and many common vision elements 
established by the different stakeholders at a time of global recovery and vital lessons learned from the COVID-19 pandemic. The 
plan is collective vision of our community on how to reshape the institutional future, impacting the future of our local and global 
communities through education and innovation. 

“Re-Shaping Future” presents ve priority areas deriving from our institutional vision statement. The PMU Strategic Planning 
Council steered the efforts during the year 2021 towards laying the foundation of this strategy based on feedback and 
participation of faculty, students and staff, employers and community members, businesses and industries, keeping the fast 
changing global landscape in eyesight. Those efforts produced the road map presented in this strategy that carries the collective 
ambitions of our community members. We all envision for PMU to grow as a leading, forward-looking university nurturing 

We thank the Strategic Planning Council, the Intuitional Planning and Research team, our faculty and staff, and our brilliant 
students for their valuable contributions, their thoughts, and their visions and dreams that shaped this planning process; we 
believe indeed that Creative Minds Transform the World!



This section describes briey the full process of planning, and consequently the reporting system adopted for this strategy.

Starting from surveys and workshops, multiple levels of gap analysis with previous plans, as well as data analysis from across 
the institution revealing valuable trends, the process cascaded from our mission down to priority areas, strategic goals, 
objectives and initiatives. These initiatives or projects constituted at a second stage the elements of the operational planning 
process. The cycle was completed by a full reporting frequency at monthly, quarterly and annual basis depending on the 
reporting level, thus producing a full 5-year cycle described in the subsequent section and diagrams. 
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GOVERNANCE
Re-Shaping Future is a theme that PM adopted during the global recovery from the recent pandemic and the new approach to education that the world is witnessing. 

With a broad group of committed faculty and staff, we formulated our strategic goals and road maps that will move our institutional strategy forward daily. We 

continuously track metrics against our goals through KPIs; we monitor, and measure our efforts for impact and effectiveness. With such clear governance approach, we 

remain driven and focused on our strategic institutional vision.

The Priority Areas described in the Strategic Plan and detailed in the Dashboards, are governed for effectiveness. The President chairs the Strategic Planning Council that 

oversees the process. 

The various departments report in a timely manner the progress on the implementation of annual dashboards quarterly

Reporting Levels & Stages

Reporting on Action Plans Reporting on Action Plans

Reporting on the Strategic Plan

Reporting on Dashboards

Monthly progress on the Action Plan that reect actual 

achievements and is measurable and veriable. 

The Annual Report presents the culmination of the reporting of each year. It details yearly the 

achievements per priority area presenting gures, statistics, metrics and analyzing them. Any 

challenges faced during the year are presented as part of the governance cycle and actions to 

overcome those challenges become part of the next set of dashboards for the subsequent year. 

The cumulative reporting at the end of the 5-year period will present the material and information required for 

the 5-year Strategic Plan Report which constitutes an element for the upcoming Strategic Planning university-wide 

exercise involving all stakeholders. This includes  an Internal Management Review, and Effectiveness Assessment 

Report, A gap and SWOT Analysis, that closes the loop for sound institutional decision-making, leading to the 

development of a new 5-year Strategic Plan.

Quarterly progress on the dashboard, for Q1, Q2, Q3 

and Q4. Percentages reect actual achievements and 

Regular meetings discuss concerns, resources and 

adjustments if needed, areas for improvements and 
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