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PMU VISION AND MISSION

The continuing rapsd development of Saudi Arabia and the growth of various new sectors of
the Kingdom's economy call for a substantial number of graduates capable of leadership in
diverse fields of business, engineering, information technalogy, culture, education, community
development and public administration. MNew universities will be among the potential
contributors to ensuring that the Kingdom has the necessary manpower with the appropnate
competencies (skills, knowledge, attitude), technical knowledge and foresight 1o nse 1o the

challenges ahead.

Prince Mohammad Bin Fahd University [PMU) 5 a mew private university located in Al-Khobar
anea in the Eastern Prowince of Saudi Arabia. The initiative 1o establish the University has been
taken by 3 group of renowned individuals under the suspires of HRH Prince Mohammad Bin
Fahd Bin Abdulazir

UNIVERSITY VISHON

The vision af the ftounders for the university s 1o be a8 unigue and distinguished higher
education institution that participates in:

& Preparing future leaden in various fields of human knowledge and its application.
= Enriching and developing intelligence.

= Exploring mnovative methodologies and technologies Lo achieve its objectives.

&= Breaking the barmier behween atademic and business society,

UNIVERSITY MISSION
The university mission & to achieve the following objectives:

* Contribute to the advancement of human intelligence and promulgation and developmeant
of knowledge.

« Prepare specialized candidates in various fields of human kKnowledge through utilizing
madern technologies in the education process.

= Transtorm the graduate to play a pioneering and leading role in the communety, enabling
him or her to take responsibilities and contribute to solving problems through innovative
thinking, collective work, reflection and self-development.

* Link academic programs and specializations with actual requirements of the surrounding
work environment. This is undertaken by maintaining effective participation and cooperation
betwesn the University and local business firms.

= Guide research acliviliet to create solutions for persistent problems in surrounding
communities, through applied research and technical consultation. The importance of
performing basic scentific research for enriching human intelligence should not be neglected.
* Provide community service through continuous training and education

DEFINING CHARACTERISTICS

LOCATION AND ORGANIZATION

Location: PMU is located on Half Moon Bay Road in a developing area near the coast
at Al-Khobar. The university's location in the Eastern Province. is particularly
appropriate to serving the business, industrial and community needs of the KSA The
Dammam-Dhahran-Al-Khobar triangle has undergone a dramatic transformation in
recent years, developing into a booming industrial region with commerdal centers in
Al-Khobar and Dammam. The PMU location is just 100 Km away from the lubail
Industrial City, one of the new industrial cities recently built in the Kingdom.

Fzcilities The university campus has bean designed with care to provide fadlities for a




full range of academic and student services in a manner that recognizes and maintains
the cultural and religious values of the Kingdom. In transiating the PMU vision and
mission into physical reality, the university’s architects have successfully created a
university with a distinct and outstanding architectural image. The university design
includes buildings that are shaped and located to create pleasant and inviting spaces,
Plazas and covered walkways facilitate students’ movement throughout the university.
The entire concept is built an the desire to facilitate, encourage, and celebrate the
university’'s interactive learning environment,

The campus is symmetrically divided to provide facilities for male and female students.
The maile campus houses academic facilities for male instruction in the College of
Engineering, the College of Business Administration, and the College of Information
Technology. it also houses facilities for male instruction in the Preparatory Program
and PMU Core Curriculum,

The university administration building is located on the male portion of the campus.

The female campus houses academic facilities for female instruction in the College of
Business Administration, the College of Information Technology, and the Department
of Interior Design. It also houses facilities for female instruction in the Preparatory
Program and the Core Curriculum.

At the campus center, male and female students have access through separate
entrances 10 food service at the university cafeteria. They also have access through
separate entrances 10 the information available at the PMU Learning Resources Center
{LRC). Inside the LRC building, each gender has its own lobby, stacks,
circulation/reference desk, and study areas

The LRC provides an attractive central space that is conducive to reading, reflection,
study. and group and individual learning activities. When the university i at full
operation, the LRC will accommodate a book collection of approximately 75,000
volumes. The LRC also provides learning enrichment services in mathematics, reading,
writing, and study skills to ensure itugl:nt:' success of the PMU's leaming-centered
approach to education.

The main academic campus also contains athletic facilities. At a future date, student
housing will be corstructed on a nearby parcel of land.




Legal Status: PMU is a private university licensed by the Ministry of Higher Education

and subject to the regulations of the Ministry that pertain 1o privately operated
post-secondary educational institutions in the KSA.

Financial Status: The operating costs of PMU are supported by tuition charged to the
students and by revenues generated by commercially operated services such as
continuing education and research and development on the campus. The land has
been donated by HRH Prince Mohammad Bin Fahd, and the facility costs and initial
operating capital were provided by a group of privale investors as represented by the
Founding Committee.

Imstitutional Governance. PMU is governed by a Board of Trustees and a University Coundil
according to the regulations of the Ministry of Higher Education regarding the governance
of private post-secondary institutions.

STUDENTS

source of Students: PMU admits students according to the Saudi Arabian governing
rules and regulations of higher education without regard to nationality, geographical
origin, or religion. Admission is only granted to students who can meet the competitive
admission standards and pay the required fees. Most students are secondary school
graduates from the KSA studying for the first university degree.

Others include:

* Saudi students in other countries who wish to complete their university studies in the
Eastern Province.

* Employed persons with high-schoaol certificates who wish to pursue further university
studies,

* University graduates studying in selected masters degree programs.

v Individuals in the business community who wish to sharpen their competencies in
specialized areas.

Student Ganders: PMU admits both male and female students; however, the campus is
divided into areas that maintain gender separation.

Admission Stendsrds. PMU maintains highly competitive admissions standards as
measured by an admssions examination and an interview.

Size and Composition of Student Body: PMU has & maximum total enrollment of 5,550
students with 1,110 in @ non-credit, preparatary program [600 males + 510 females),
and 4,440 enrolled in four-year degree programs [2,400 males = 2,040 females]. Hence,
the total enroliment consists of 3,000 male and 2,550 female students.

Residential Stucents: The initial classes of students commute to PMU from surrounding
communities. In future years, it is expected that the student body will consist of
approximately 70 % commuting students and 30 % of students living in student
accommodations provided on land a short distance from the main campus.




LEARNING DISTINCTIONS

PMU prepares high quality graduates for employment in high demand fields in the
Eastern Province. The university aims at educating the “whole” person; it recognizes
that success in the world depends not only an knowledge of a specific academic
discipline, but also an a broader set of skills and abilities.

Graduate Competency Profile.  PMU graduates are known by their distinctive
competencies. The university has designated six core areas intended to ensure that
PMU students possess knowledge and abilities to be successful in their chosen fields
and to contribute to the development of their community and the Kingdom. The six
PMU core competencies are:

» Communication: the ability to communicate effectively in both English and Arabic in
profesional and social situations.

+ Technological Competence: the ability to use modem technologies 1o acquire information,
communicate, solve problems, and produce intended resulis.

= (Critical Thinking and Problem Salving: the ability to reason logically and creatively to make
informed and responsible decisions and achieve intended goals.

+ Professional Competence: the ability to perform professional responsibilities effectively in both
local and international contexts.

+ Teamwork: the ability 1o work effectively with others 1o accomplish tasks and achieve group
goals.

= Leadership: the ability to be informed, effective, and responsible leaders in family, community,
and the Kingdom.

INFORMATION TECHNOLOGY INFRASTRUCTURE
A distinctive characteristic of PMU s its emphasis on the utilization of information

technaloegy resources throughout the institution, in all academic programs and courses,
and in the management af PML.

IT Vision;: PMU is renowned for the pervasive, ubiquitous use of state-of-the-art
information technologies that enable its learning-centered environment. The university is
synonymous with and identified as the leading IT-based institution in the international
region.




This IT vision is supported by underlying values and principles:

* To serve the mission of the university.
+ To preserve Saudi values.

* To help protect intellectual property.
* To be convenient, high-quality, and user-friendly.

The ultimate goal of this technology vision is to make it possible for PMU to create a
learning-centered environment. The infusion of technology into the university
environment enables students to obtain the information they need, when and where
they need it, 50 they can effectively pursue their goals of academic excellence and
professional competendies.

Though central to distinguishing the university from other institutions in the Kingdom,
technology at the PMU is never an end unto itself. Technology is a tool that assists
students in building their professional competencies, abilities in critical thinking, skills
in problem solving, and dedication to leadership and teamwork.

IT Mission: In order to achieve its vision of a technalogy-enabled, learning-centered
environment, PMU developed a set of core technology competencies and areas of
expertise:

» |nfuse information and educational technologies into all curricula and learning
programs.

= Ensure that the university administration utilizes an integrated management
information system.

* Incorporate IT into the facility design,

« Focus IT services on employing contemporary technologies that keep up with the
world's changing technology environment.

Using technology, PMU is able to tailor instruction and focus the development of
competencies to each student’s needs and abilities, The university provides skills and
knowledge that foster independent learning during the university years and build an
permanent ethic of learning. Technology enables faculty to enhance their own
abilities, create richer learning experiences by bringing more resources into the
classroom, and give students a more interactive learning experience. It helps instruct
students in personal skillk and capabilities as well as academic content. Finally,
technology assists the university in creating an assessment process that not only
measures what students already have achieved, but helps direct them to the
capabilities they need to develop in the future,

IT Goals: PMU directs its efforts toward a number of targeted goals, each of which
brings the university closer to achieving its mission and realizing its vision.

= Respect and advance Saudi cultural values in a changing learming environment.

» Provide students with the superior technology infrastructure that equips them with the
technology skills to function in the current and emerging working environments.

» Provide faculty with the superior technology infrastructure that enables them to excel in the
delivery of effective instruction.

= Provide administrators with a cost effective, flexible, reliable, and secure LT. environment
that meets the business needs of the university.

» Provide technology tools to facilitate effective student support services.

* Provide an LT. governance structure that includes university facuity, students, and staff as
well as industry in a collaborative erwironment,




FACULTY CHARACTERISTICS

General Reguirements for Faculty:

PMU faculty members understand, believe in, and implement methodologies,
technigues, and classroom management styles that are skills-based, student-centered,
communicative, and interactiva.

All faculty members actively participate in intensive teacher training before they begin
their teaching duties.

tnglish Language Skills: Faculty members are proficient in the English language. They
are EI‘I:h'EI" native English speakers or have achieved native-level proficency as
demonstrated by a band score of B.0 or higher on the IELTS, with minimum component
test scores of at least 7.5, or an equivalent score on TOEFL or other comparable exam.

Alignment to PMU Values: PMU has established defining institutional characteristics
that have a significant impact on the nature of the university, its degree programs as
well as its faculty. Those characteristics include:

* A student-centered approach 1o education and instruction incduding utilization,
engagement, feedback and repetition.

= A willingness to undertake professional development activities necessary to learn how to
implement a student-centered, communicative cassroom environment.

= A personal and professional commitment to lifelong learning.

« Sensitivity to Arab cultural and Islamic religious practices and expectations.

Work Experience’ Faculty members are experienced in their disciplines. Experiences
cover teaching and consulting.

Student-Centered Approach: Faculty members undertake professional development
activities necessary to emphasize student-centered cooperative and collaborative
methodologies.




ACADEMIC PROGRAMS

PROGRAM OVERVIEW

scademic Program Structure The structure of PMU academic programs followa the
North American model that utilizes the credit hour system as measure of course
weight, an intensive bridge program to prepare entering students for university study,
a common academic core curriculum that forms a common basis for all degree
programs, and individual degree majors that provide the academic spedalization and
the name of the degree awarded.

Language of Instruction: English is the language of instruction in all degree programs
and courses except those devoted to the study of the Arabic Language and Islamic
Studies.

Broparatory Program: In order to meet the high admissions standards for the degree
programs, PMU aoffers a non-credit program of study for students who need additional
preparation in the English language, mathematics, and learning skills. The decision on
whether or not a student should complete the preparatory program depends on the
results of placement tests administered by the faculty.

Arademic Core Curriculum: All degree programs include a core of academic subjects in
the areas of English Communication, mathematics, laboratory science, behavioral
science and social studies, and defined PMU competencies. Core courses are available
to meet the specific needs of individual degree programs.

Undergraduate Degree Programs: The academic degree programs offered to male
and/or female students by PMU are organized into three Colleges as follows:




cllege of Enginearing

8.5. in Managemen! Information Systems Male & Female
Exacutive Masters in Business Administration Male & Female

= B.5 in Electrical Engineering Male

= B.5. in Mechanical Engineering Male

» BS in Civil Engineering Male

= ES in interior Design Female
{ollege of information Technology

= B.5. in Information Technology Male & Female
= B.S. in Computer Science Male & Female
= B.S. in Computer Engineering Male & Fernale
College of Business Administration

= B.S. in Accounting Male & Femnale
= B.5. in Business Administration Male & Female
= B.5. in Finance Male & Female

Graduate Degree Program: The initial graduate program to be ofiered by PMU 1o both
male and female students is an Executive Masters in Business Administration. This
degree is offered on a part-lime basis for working professionals.

Learning Modes Consistent with the commitment to developing student learning
outcomes and competencies, PMU emphasizes “student oriented” teaching and
learning methodologies throughout all academic programs. Courses utilize
independent learning tasks, group and team based projects, and capstone projects,
among other technigues. Information technology based resources and methods are an
impaortant part of the learning process.

Student to Faculty Ratioc PMU is characterized by a learmer-centered rather than a
teacher-centered approach to education. The overall student to faculty ratio is about
18N, Class sizes vary with programs and courses.

The average numbers of students per class are as follows:

Preparatory Program

EFL 17

Math 25

Lezrming Skills 25

Core Curriculum

LM, ASSE, COMM, MATH 30

Lab Soences 25-15 lecturs, 24 lab
Sacial Sciences 25 to 75 lecture
Information Technology

Lecture 30

Lzab 5
Engineering

Lecture E [+

Lab 24

Interior Design

Studios 18

Lectures 75 to 100
Business

Lecture 30

Lab 25

Executive MBA 30

Certain introductory courses in all programs may be taught via large lectures or a
combination of large lectures and smaller sections.



ADMISSIONS CRITERIA AND PROCESS

Required High Scnool Preparation: Students enrolling in PMU must be graduates of the
Kingdom of Saudi Arabia secondary school, with an eamed General Secondary
Education Certificate, or they must have received equivalent secondary school
preparation in another educational system.

Admission of Saud Mationals:
Criteria ang Procedures
Admission into the Preparatory Program requires:

» Application form and fee: A completed application form accompanied by a prescribed
application fee determined by the administration.

» Secondary School grades: A satisfactory overall grade average on the General
Secondary Education Certificate.

« (General Aptitude and Abilities Test scores: A satisfactory total score on the General
Aptitude and Abilities Test given by the Ministry of Higher Education.

= Personal Interview.

» PMU Standard Battery Test

General Secondary Education Certificate

To create an applicant pool containing the best applicants possible, an overall average
on the General Sscondary Education Certificate of 80% will be required for any
applicant to be considered.

Admission of Non-Saudi Nationals:
Criterniz and Procedures

Mon-Saudi students, whether from other countries or expatriates residing in the
Kingdom, are welcome at PMU provided they exhibit academic and language skills
commensurate with those of 5audi students.

The application process for non-Saudi students follows the same steps as for Saudi
nationals:

+ Application form and fee: Completed application form accompanied by a prescribed
nominal application fee determined by the administration.

* Secondary School grades: Satisfactory General Secondary Education Certificate results
or equivalent.

» General Aptitude and Abilities Test or SAT scores: Satisfactory results on standardized tests.

Admission to Degree Studies:

Students may be admitted into degree studies at PMU via a number of means -
successful completion of the Preparatory Program, direct entry from secondary school,
or transfer from other post-secondary programs,

Admission from the PMU Preparatory Program:

Criteria and Procedures

in order to move from the Preparatory Program to degree studies at one of the PMU
colleges, students must meet the following criteria:

* Preparatory Program Certificate of Completion: Successful completion of the PMU
Preparatory Program (English writing and communication, mathematics, and study skills),




= PMU Placement Test results: For students seeking admission to advanced courses
reguired by certain majors, demonstration of subject matter proficiency on placement
exams in math, physics, and chemistry.

= Interview: An interview in English with a PMU faculty representative from the
degrae program to which the student is applying.

* Essay: An essay in English directed to both the PMU English writing and
communications faculty and the faculty of the degree program to which the student is
applying.

Aeguirad Coursas in the Preparatory Program

The PMU Preparatory Program concentrates on English language, mathematics, and
study skills and learning strategies. English language, study skills, and the first semester
math course, PRPM 0011: Introductory Algebra, are required of all students. However,
during the second semester of mathematics, students have a choice of two tracks,
depending on their desired major at the university. The various colleges and majors
require the following second semester mathematics course:

= College of Engineering: PRPM 0022; Pre-Calculus

* Department of Interior Design: PRPM 0012: Intermediate Algebra

* College of Business Administration: PRPM 0012: Intermediate Algebra
» College of Information Technology: PRPM 0022 Pre-Calculus

Direct Admission from High School
Critaria and Procedures

some students, particularly those from other countries or from international schools in
the Kingdom where the medium of instruction is English, may seek to bypass the
Preparatory Program and be placed directly into degree studies. The student's
eligibility for admission directly into degree studies is based on performance on
standardized placement examinations given after admission to the Preparatory
Program. The application procedure for these students is as follows:

2. The student initially follows the same procedures as applicants for the Preparatory
Program:

= Application form and fee: A completed application form accompanied by a
prescribed neminal application fee determined by the administration.

= Secondary S5chool grades: A satisfactory overall grade average on the General
Secondary Education Certificate.

* General Aptitude and Abilities Test scores: A satisfactory total score on this
standardired examination.

b. Those admitted advance to the next phase of the process. In the late Spring, the
following oocurs:

+ IELTS exam: Applicants seeking direct entry must have achieved an IELTS overall score
of 6.5, with a minimum score of 6 on each test component.

* Additional testing: As a further measure of their abifities, applicants may be required
to sit for and score a grade of 70% on the final exams given to Preparatory Program
students in the highest level English and math courses (PRPW 0061, PRPC 0061, and
PRPM 0022). This requirement is at the discretion of the PMU Admissions Committee.
* College requirements: For admission to one of the PMU colleges. students must
complete the steps required of graduates of the Preparatory Program.

* PMU placement tests (SAT Il subject area tests in math, chemistry, and physics may
be substituted)

v Interview

Essay
+ Assessment of learning skills and maturity: During the interview, the Admissions




Commitiee and faculty seek 1o determine whether or not the applicant has attained
sufficient learning skills and maturity to succeed in university-level work at PMU. Those
students who meet all other entrance requirements, but who lack these skills are
required to sit for the second semester of the Preparatory Program, particularly the
English language courses, PRPW 0051, PRPW 0061, PRPC 0051 and PRPC 0061, which
emphasize research, report writing and similar advanced, university-level capabilities.

Alternatively, for students who need work on study skills or who achieve IELTS scores
that are nearly sufficient to bypass the Preparatory Program, PMU may choose to
institute an 8-week summer session of study skills and English courses thal enables
students to mowve into degree studies in the fall semestar.

Admission from Other Colleges and Universities
Criteria and Procedures

Students already attending post-secondary institutions who feel qualified to begin
their degree program at PMU immediately may apply by submitting the following
materials:

= Transfer application for admission: A completed transfer application form
accompanied by a prescribed application fee.

» Secondary school grades: A satisfactory overall grade average on the General
Secondary Education Certificate.

» Official transcript from post-secondary institutions attended: The minimum grade
point average allowed will be a cumulative 2.0 (C) on a 4.0 grade scale.

o IELTS exam: Applicants seeking to transfer to PMU must have achieved a satisfactory
score on IELTS or an equivalent standardized test that assesses speaking. listening,
reading, and writing in English. An overall IELTS overall score of 6.0, with a minimum
score r:L 5.0 on each test component {or equivalent score from another test), will be
required.

Placement in an Undergraduate College: Admission to degree programs at PMU is
determined by a number of factors, including the student’s grade point average in
Preparatory Program courses, the interview, the essay, and PMU designed and
administered placement tests. These measures are combined to determine ultimate
placement in the degree programs. Where demand exceeds the number of places
available in specific majors, unsuccessful applicants may elect another degree program
in order 1o continue at PMU.

Admission to the Executive MBA Program:

Educational Saeground
A prior degree comparable to a Saudi bachelor's degree is required. However, the
university admits students with a variety of undergraduate degrees




FrofE Experience
Succsssful candidates should have at least two years of professional work experience.
Soorss on Siandardized Tests

= English Language
« GMAT

« Letter of organizational sponsarship
« Lottars of reference
» Personal internew

LEARNING OUTCOMES & COMPETENCIES

The six designated PMU learning outcomes address what PMU graduates need to
xnow, and what they must be able to do, in order to be successful in their chosen fields

and to contribute to the development of their community and the Kingdom. The six
PMU learning outcomes are:

« Communication: the ability to communicate effectively in both English and Arabic in
professional and socal situations.

» Technological Competence: the ability to use modern technologies to acquire
information, communicate, solve problems, and produce intended results.

« Critical Thinking and Problem Sclving: the ability to reason logically and creatively
to make informed and responsible decisions and achieve intended goals.

« Professional Competence: the ability to perform professional responsibilities
effectively in both local and international contexts.

» Teamwork: the ability to work effectively with others to accomplish tasks and
achieve group goals.

= Leadership: the ability to be informed, effective, and responsible leaders in the
family, the community and the Kingdom.

The Learning Outcomes Process: The intellectual abilities and skills associated with the
university's prescribed learning outcomes are developed over a period of time across
all aspects of the university - the Assessment Capstone Series, University Core
Curriculum, College Core Curriculum, and academic majors in the university’s three
colleges.

Learning outcomes and their assessment at PMU are guided by the following
principles:

» Utilization — Learning techniques and assessments are used frequently.

= Engagement - Learning is an active process.

« Feedback - Learning incorporates a method of evaluation that effectively
communicates technigues for improvement to students.

= Repetition — Learning instills PMU values and learning outcomes through regular,
repaated functions.

The level of performance expected is communicated through formal and informal
feedback throughout the students’ university careers. Emphasis s placed on
reinforcing students’ strengths and motivating them toward greater achievements.

PREPARATORY PROGRAM

Purposs The Preparatory Program of Prince Mohammad Bin Fahd University is a

ive academic preparatory program, comprised of sequenced classes in
English a3 a Foreign Language (EFL), Mathematics, and Study Skills and Learning
Strategies. The program carries no academic credit, yet it s fundamental to the nature
of PMU. In this intensive program of study, students receive the solid academic
grounding - especially in English - that enables them to succeed in the intellectually




rigorous atmosphere that PMU created in its degree programs. More importantly, it is
during this program that the foundation is laid among students for the distinguishing
set of core competendies that all PMU graduates are expected to exhibit.

Vision: The Preparatory Program of PMU strives to be a unigue, preeminent
post-secondary academic preparatory program, preparing university students who
assume responsibility for their own successful learning. The Preparatory Program
provides identical programs for male and female students. It strives to prepare
academically capable secondary graduates to participate in university studies using the
essential principles of critical thinking, reasoning, and problem solving. PMU students
use these principles as both a means of discovery and as a tool for increased
understanding in academic and personal contéxts. PMU graduates recognize these
principles as broad, extra-academic and life-enhancing abilities.

Mission® The mission of the Preparatory Program is to equip high-guality male and
female secondary school graduates with the academic and personal skills necessary 1o
succeed in @ university based on the principles of personal responsibility and
accountability, pervasive analyticalfcritical thought; attainment of communicative,
technological, and professional competence; and strength in both teamwork and
leadership. The mission is to produce a uniquely positive addition to the culture of the
Eastern Province, the Kingdom of Saudi Arabia, and the world.

Sequence of Courses. The Preparatory Program ¢lasses build upon one another in a
sequence. Students must internalize the subject matter, skills, strategies, and analytical
attitudes of lower level classes before they can successfully participate in and benefit
from higher level dasses.

Program Goals:

= English as a Foreign Language (EFL) - to prepare students for success in the
English-medium environment of PMU by developing strong English-language skilks in
academic reading, writing, speaking and histening.

» Mathematics - o enhance students’ understanding of mathematics in the English
language as well as to prepare them for the study of college-level mathematics.

« Study Skills and Leamning Strategies - to develop self-directed, self-motivated,
analytical students who employ a variety of effective learning skills and strategies in all
their academic courses and who are committed to the learning process.

ACADEMIC CORE CURRICULUM
The Undergraduate Core Curriculum consists of three compaonents:

= The Assessment Capstone Series - three courses required of all PMU students. The
first two courses are developmental building blocks designed to increase the success ot
the third and final capstone course taken during the student’s senior year. The
Assessment Capstone Series will measure the student's success in achieving the six
learning outcomes.

= The University Core Curriculum - additional courses required of all PMU students.
Four coursas in written, oral, and professional communication, as well as three other
courses in designated competencies that develop six learning outcomes that
distinguish PMU graduates. The University Core Curriculum also includes reguired
courses in Arabic Language, klamic Studies and physical education.

+ The College Core Curriculum - academic subjects which PMU students are reguired
ta master. Each college of the university determines the specific College Core courses
that are required of s students. All students, however, are required to successfully
complete courses in each of three College Core fields: natural and physical sciences,
mathematics, and social and behavioral sciences.




ACADEMIC DEGREE MAJORS
Degres Program impiementation
Tabie A

Fringe Mohammad Bin Fahd University
Cegres Programs - Year of Initiation

The 18 undurgﬂl:lml:e reg programs and one graduate d at PMU

ilrE initiated over a rﬁmﬂ years fnlk?wmg the wwlm far the
:rﬁ? ;FmgrarrL Eﬂﬁe rams begin with the most general subjects, and
speciali equent years.

In the following table, the Year of Initiation is the year that degree ram students
are admitted to PMU as freshmen. It should be noted that during their first and
second years, most students spend the majority of their studies in Core Currculum

subjects.

Qrganization Unit / Year Y | Year 2 | Year 3| Year 4 |
Degree Program
Preparation Year »
College of Engineering
____ BS in Electrical Engineering  (Male) X
~__ B.S. in Mechanical Engineering (Male} X
B.5. in Givil Engineering (Male) ; IS
B.5. in interior Design (Female) X |
e [
College of Information Technology
B.S in Information Technology (Male) X
: g (Female) X
B.5. in Computer Science (Male) ' X
S (Female) X
B.5. in Computer Engineering (Male) X
(Female) X
College of Business Administration
B.5. in Accounting {Male) X
[ (Female) W
B.5. in Business Administration {Male) X
{Female) ®
B.5. in Finance {Male) X
e _ (Female) X
B.5. in Management Information (Male) X
Systems
- (Female) X
Executive Masters in Business X
Administration — —




ACADEMIC ACCREDITATION

PMU started classes after receiving the following from the Ministry of Higher
Education:

+ A license to plan PMU
« General accreditation based on the PMU design
+ Special accreditation based on a review of the departments, programs, and faculty

PMLU s seeking accreditation at three levels:

+ Local accreditation with the National Commission for Academic Assessment and
Accreditation

* Regional accreditation from appropriate Arabic and Islamic associations.

= International accreditation from the appropriate U.S, based regional and disciplinary
associations.

By pursuing accreditation for its professional programs, the universily can ensure its
students of an education that prepares them to meet global professional standards. It
also facilitates its institutional affiliations, since many of these collaborations are
dependent upon appropriate program accraditation.

Accreditation of Engineering and Information Technology Programs

The Accreditation Board tor Engineering and Technology (ABET), founded in 1932 as
the Engineers Council for Professional Development, is the anly organization in the U.5
that accredits engineering programs and computer-related programs such as computer
science, computer engineering, information systems, software engineering and similar
titles.

ABET and International Programs

ABET does not specifically accredit international programs. However, it has a process
known as "Substantial Equivalency” whereby ABET evaluates and recognizes
international programs in engineering, engineering technology, and computing. The
Substantial Equivalency designation means that the program has been judged to meet
the general standards expected of a similar program in the U5, and that the
graduates of such a program have the knowledge and skills that are equivalent to
graduates of an accredited U.S. program.

Accreditation of Business Programs

Two organizations in the US. accredit business programs. They are AACSE
International {The Association to Advance Collegiate Schools of Business) and ACBSP
{The Association of Collegiate Business Schools and Programs). AACSE also has a
separate accreditation process for accounting programs. Both AACSE and ACBSP are
recognized by both the USDE and CHEA.

AACSE International

AMCSE accreditation is designed for those institutions that have research interests and
programs. Unless specifically excluded by AACSB, all programs offered by the
institution will be reviewed for accreditation in which at least 25% of the teaching of
undergraduate programs or 50% or more of the teaching of graduate programs is in
traditional business programs. AACSE does not permit institutions to choose only
certain programs to be reviewed for accreditation. A condition of eligibility for AACSE
accreditation is that, “a majority of business graduates shall be from programs that
have produced grradua‘tns during at least two years.” This means that new programs
must have at lease two consecutive years of graduates to be considered for
accraditation.




ACBSP

This program provides an accreditation process for colleges and universities whose
primary purpose was teaching and education with much less emphasis than AACSB
on resgarch and scholarly activities, ACBSP has a candidacy process which is
designed to aid new programs in the preparation of application for accreditation,
It involves a mentor assigned to the university by ACBSP who helps the institution
with understanding the accreditation process and how the criteria are applied. The
candidacy process can extend from a few months to several years depending on
the level of development of the business programs. Programs must have been in
exstence at least two years to be considered for acoreditation. Accreditation, if
granted, extends up to 10 years depending on the circumstances found during the
svaluation process.

Accreditation of Interior Design Programs

The Foundation for Interior Design Education Research (FIDER) accredits postsecondary
nterior design education programs in the United States and Canada only. No other U.S.
interior design accreditation organization exists. However, applying FIDER standards to
the PMU interior design program helps ensure professional level education. Following
FIDER processes, such as the self-study conducted by a program's faculty and
administration can help the program pinpoint its strengths and weaknesses and
identify areas for improvement or change.

ENROLLMENT PROFILE

Program Enroliment Profile

The planned PMU enrollment presented below was developed by the PMU staff and
presented in an Economic Feasibility Study dated August 2003. These data indicate the
steady-state enrollment size of the institution and the planned distribution of the
enraliment across academic programs and genders.




PMILE Planned Enroliment
Distributed by Program and Gender

Organization Unit / Degree Program Male Enrollment Female
Enroliment
Preparatory Program 600 510
College of Engineering
BS. in Elecirical Engineering 320
BS. in Mechanical Engineering 320
B.S. in Givic Engineering 280
B.S. in Interior Design 380
Engineering Sub-Total 920 380
College of Information Technology
B.S. in Information Technology 320 320
B.S. in Computer Science 320 240
B S. in Computer Enginearing 120 120
Information Technology Sub-Total 760 680
College of Business Administration
B.S. in Accounting 160 200
B.S. in Business Administration 240 260
B.S. i Finance 160 220
B.5. in Management Information Systems 160 300
Executive Masters in Business Administration " .
Business Administration Sub-Total 720 980
PMU Total 3,000 2.550

* The Executive MBA is a part-time evening program open to both males and females.
Enrollment estimates are not included in the planned campus size.

Enrollment and Faculty Growth Plan

The Enroliment & Faculty Growth table on the following pages describes the
anticipated incremental growth in the numbers of faculty and students, both make and
female, by academic college and department from opening day in Year 1 (2006-2007)
until the university reaches its full enrollment in Year 7 (2012-2013). This plan has been
updated since it first appeared in the PMU Implementation Plan (Dec 2004), and has
been used to forecast the financial and facility resources for the University.
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UNIVERSITY SERVICES

LEARNING RESOURCES CENTER

PMU Learning Resources Center encompasses more than a traditional library.
Consistent with the emphasis on information technology, the PMU LRC offers extensive
access to electronic based resources. In support of student independent learning
strategies, the facility also provide spaces for students to collaborate in teams on group
projects, ar to meet with faculty and staff for tutorials and/or small group activities.

LAC Vision: It is the vision of the Learning Resources Center (LRC) Lo function as a nexus

a physical, logical, and symbolic means of linking the resources and services that
support instruction, independent learning, and professional and personal development
throughout the academic community.

This vision is supported by underlying values and principles:

« The LRC is a service caomponent whose design and operations are driven by the
mission of the university and the needs of the students, the faculty, and the
instructional programs.

+ The LRC serves as a model of the competencies the students are expected to acquire
through their education at PMU.

« Service and resources of the LRC are designed and operated in collaboration with
academic programs and other centers and services.

= The LRC functions efficiently and cost effectively.

= The LRC offers a comfortable and aesthetically pleasing environment conducive to
learning in a variety of modes.

LRC Mission: In arder to achieve its vision to serve as a center of services and resources
that support the PMU's distinctive learning-centered approach to education, the LRC
pursues a mission that supports the broad mission of the university, It is the mission of
the LRC to:

« Provide information services and resources that are carefully chasen to support the
university's mission of instruction, research, and community service.

* Collaborate with the faculty to help students develop the distinctive PMU
competencies.

« Provide a curriculum of courses and programs that support information literacy (as
defined in Goal 3, Information Literacy, of this report) amaong students, faculty, and
staff.

« Provide a physical and academic center where learning and professional
development come together,

& Learning Organization: For at least three decades, knowledge and information
services have been in transition in higher education, as they have in society at large,
due to the evolution and growth of electronic technologies. The services of the LRC
include some services that are traditional and print-based, but also many others that
use electronic technologies. Thess electronic resources anticipate continuing
sophistication of both technologies and the people who use them. For these reasons,
the LRC is learning-centered within its own organization. The LRC staff is continually
involved in professional development.

infurmation Literacy: Technology-assisted information services, from checking out
books to searching multiple databases, increasingly enable library users to locate and
obtain information without staff assistance. The LRC applies automation and
self-service wherever feasible using current technologies. The LRC's mission to build
information literacy among its constituents ensures that the university community
develops and maintains the knowledge and skills necessary to derive the benefits
available in a modern learning resources cantar.




L Goals The guiding considerations that form the foundation of the LRC programs
re=uit in ten goals for the center:

= Saudi Cultural Values: Support the university’s commitment to reflect the cuftural
and religious sensitivities of the Saudi people.

= R=ference Assistance: Meet the knowledge and information needs of faculty and
stucents through direct, timely reference services delivered as needed and requested.
* Information Literacy: Dewvelop information literacy competencies of students and
faculty.

* Leaming Services: Provide academic support services, academic advising, and
l=arning enrichment services for students.

= Access Services: Develop services to ensure effective access 1o LRC resources.

= LRC Publications: Inform the PMU community about LRC services and resources.

= Collections: Provide the information resources necessary to support leaming and
ressarch,

= Fadilities: Create and maintain LRC facilities that are appropriate to support its
t=aching. research, and service mission.

= Administration and Staff: Model the professionalism toward which the PMU Core
Competencies aspire.

= Governance: Create policies informed by advisory bodies comprised of
representatives of various constituencies and areas of expertise.

PROFESSIONAL DEVELOPMENT CENTER

The Professional Development Center exists to support broadly and specifically the
professional growth of PMU personnel. It places special emphasis on skills and attitudes
that are crucial to institutional goals. The center is the place where PMU faculty,
professional staff, and administrators go for professional development advice,
assistance, and objective diagnosis to support excellence in teaching. The Professional
Cevelopment Center promates the effective use of instructional technology to advance
student learning, and it uses these same technologies to further professional
development. The center operates with the conviction that PMU is a learning
community in which students, faculty, and all others are in pursuit of professional
growth.

=035 Appropriate activities and programs are conducted to achieve the following
development goals:

* Operate in @ manner consistent with Saudi cultural values.

« Provide academic orientation services to all newly appointed PMU faculty,
administrators, and staff.

= Support and provide resources for the efforts of academic units to implement
cross-curricular coordination.

= Develop faculty to promote improved student learning in student-centered
instruction and outcomes assessment

= Promote and provide resources for the strategic integration of instructional
technology in all appropriate aspects of the PMU curriculum.

= Promote and provide ongoing faculty development through programs, workshops,
one-on-one mentoring, and the facilitation of faculty collaboration in the schalarship
of teaching and learning.

* Devise and help implement, in close collaboration with the Learning Resources
Center, activities that support information literacy development.

* Develop and aid in the implementation of approaches and instruments for the
assessment of learning outcomes.

= Provide spedal programming for administrators to enable them to better direct an
institution founded on the precepts that guide PMU

* Maintain an active enrichment program that promotes academic and intellectual
excellence across the PMU learning community.




CONTINUING EDUCATION, RESEARCH AND COMMUNITY SERVICE

PMU established a Center for Research Development and Continuing Education for the
purpose of supporting the acguisition of external resources for the support of research
and services activities, and for the delivery of instructional services to clients and
learners off-campus by any means appropriate to the client. These may include
distance learning programs or traditional courses offered at locations outside the
CampLs.

While the initial focus of PMU is placed on the development of high guality
instructional programs, research is also important to maintaining a creative
environment for faculty, staff, and students. Consequently, the academic programs
and staff recruiting plans emphasize on maintaining excellence as a teaching
institution along with a strong program of research and service activities.

Research Programs: Research is divided into scientific research and applied research,
with the division's focus on the applied. Although there may be increasing funds
available for scientific research as the university matures, the initial opportunities are
in the applied research areas. This is where start-up resources are directed.

Srigmtitic Resaarch: The Supervisor of Scientific Research oversees research of particular
interest to the faculty within the various colleges of the university. Research projects
are undertaken by PMU faculty assisted by students. The projects are intended to help
in the development and enhancement of the university's educational and training
missions.

Appiierd Research: The Supervisor of Applied Research oversees three areas: 1) The
Community Design Resource Center in the Department of Interior Design, 2) The
Information Technology Resource Center in the College of Information Technology,
and 3) The General Research Center. Research projects are undertaken by PMU faculty,
Projects in the design center and the IT center are conducted primarily by students as
part of their internship programs. The focus of all aﬂalied research is directed towards
i.}pegl'fic problem solving in conjunction with Individuals, industry and regional
usinesses,

Continuing Education Programs: Continuing Education is divided into three sections:

= The English Language Institute (ELI)
* The e-Learning Center
» The Continuing Education Center,

In addition, Continuing Education works closely with the Chair of Business
Administration in the College of Business Administration to offer the Executive MEBA
program.

The Englsh Lapnguage Instilute: The Supervisor of the English Language Institute
oversees an Academic Coordinator, Administrator, related office staff, and faculty.
Faculty for the EL| is drawn from the English-language faculty of the PMU Preparatory
Program. The numbers of male and female faculty is determined by respective gender
enrallments in ELI courses.

The ELI envisions the following catalog of courses that deliver the skills and training
neaded in the following four programs:

General English Communication

Professional English Communication for Business
English Teacher Training

English Teacher Certification

s & @

The e-Leaming Center: The Supervisor of the e-Learning Center supported by a
webmaster and relevant technical support staff. The e-Learning Center provides PML
with the opportunity to offer online courses and to expand resaurces for faculty
development and delivery of courses, The e-Learning Center offers a variety of online




courses contracted from a variety of vendors.

Tme Continuing Educabion Cantar: The Supervisor of Continuing Education who works
wth appropriate staff, university faculty, adjunct faculty, and outside contractors
.~=“'~'5J to deliver a variety of professional education and personal development
~ourses open to the general public. The center coordinates all of the courses not falling
oer the programs of ELI and the e-Learning Center

= & MBA and Management Programs: The academic aspects of the part-time
Zz=cutive MBA program including course development and recruiting faculty is
=anaged by the Chair of Business Administration. The coordinator of this division
—=nages the administrative aspects of this program incduding marketing, registering
students, and collecting fees.
Tre coordinator works closely with the Chair of Business Administration, the Supervisor
of the e-learning Center, and the Supervisor of Continuing Education to offer
~on-credit management courses to the business community in the region surrounding
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UNIVERSITY AFFILIATIONS
PMU seeks the following kinds of affiliations;

» Waorking relatiorships with other universities in the U.S,, Europe, and the region to
support its commitment to quality programs.

+ Linkages to international arganizations that support the various academic programs
and purposes of the PMU.

= Advisory committees and partnerships with local and regional businesses and
industries that have needs for educated and trained personnel.

PMU envisions a vanety of formal agreements, but generally emphasizes on two
categories:

Memorandum of Understanding: In a memorandum of understanding, institutions
typically express an interest in fostering goodwill and furthering academic
cooperation. While similar in some respects to program-specific agreements, the
memorandum of understanding does not involve financial obligations or specdific
targeted commitments. Instead, it provides a university-wide commitment to support
more specific programmatic exchange agreements entered into by individual colieges
and departments.

Affiliation Agreement The type of agreement that may or may not be appended to
the memorandum of understanding is an affiliation agreement related 1o a specific
program. This is usually a contractual agreement that specifies commitments for
collaboration, exchanges or special undertakings such as research, seminars, or clinics.
The types of affiliation agreements considered by PMU are:

Student Exchange / Study Abroad Agreements: These agreements arise after detailed
negotiation between two institutions. They generally provide for reciprocity in which
maore or less equal numbers of students are exchanged over a given time period. An
additional provision usually stipulates the academic gualifications required for the
students accepted. In most circumstances, students register and remain enrolled at
their home institution during their study-abroad experience.

Internaticnal Indepondent Student Exchange Program (ISEP). In some instances, an

individual student seeks an opportunity to study at a university not affiliated by formal
with PMU. in this case, a one-to-one student exchange opportunity can be

provided by the International Independent Student Exchange Program (ISEF).

loint Research Agresments International activity is often initiated by faculty for the
purpose of cooperating on research projects that may or may not have an external
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sponsor. These projects may involve signed grants, contracts, or cooperative
agreements under which the university undertakes a defined commitment according
1o specific terms and conditions and budgeted financial compensation. Research
agreements can be negotiated and drawn up as required.

Faculty at PMU can initiate joint research agreements at any time with individual
“zculty members at other universities, Researchers in a particular field of study typically
are aware of others in that field by way of journal publications and interaction at
orofessional meetings.

Sriiculation Agresments: Agreements between universities that lead to joint or dual
cegrees are usually referred to as “articulation agreements.” These agreements
cezscribe in detail the responsibilities of each institution and the courses to be offered
there. Degree requirements are carefully specified in advance and a plan of study for
each student is available at each institution. Articulation agreements are usually not
mplemented until the universities have worked together in various exchange
orograms for a number of years. Success of such programs is dependent entirely on the
cooperative efforts and support of the faculty.

STUDENT SERVICES
s Division of Student Affairs:

« Sesks ways to engage students in university programs and activities.

« Develops programs and strategies that support classroom learning and foster
students’ attainment of the six core competencies: communication, technological
competence, critical thinking and problem solving, professional competence,
leadership and teamwork.

» Provides various venues that help PMU achieve its goal of developing the student's
“whole person,” with respect for the Saudi culture and values, as well as respect for
himself/herself and others.

« Develops partnerships with Saudi Arabian businesses and agencies in order to provide
mentoring to students as they enter the university, and creates internships,
worksfstudy positions and eventually professional positions for PMU graduates.

* Works diligently to assure that PMU students receive good minimal health care, and
zre encouraged to maintain mental and physical wellness, which are positive traits for
professionals who contribute greatly the KSA.

Organzational Structure and Services:

The Division of Student Affairs includes three departments:



Department of Campus Life: The department offers a variety of programs and services
that are intentionally designed to complement and enhance the student’s educational
experience at PMU. While students sharpen their intellectual skills in the classroom,
programs in campus life are design to complement classroom learning through
experiences, group work, and activities, These programs also provide a variety of
opportunities for PMU students to develop additional skills in their six core
competancies.

The primary goals of the Department of Campus Life, therefore, include providing

rograms to arient new students to the university, providing opportunities for student
invalvement and leadership, developing programs to develop lifelong recreational
skills, providing a safe, orderly and positive campus climate, and eventually developing
a safe and supportive residential community.

Department of Career Services: The department exists primarily to assist students with
the transition from education to work. Secondarily, the department works with
graduates who need assistance in job transitions. The Career Services staff d’E‘-’EmE
relationships on and off campus with students, faculty and staff, along wit
employers and community resources. Through these relationships, Career Services staff
serves the constituents and establish the liaisons essential for effective service. Setting
up Career Services as a distinct and separate function on campus sets PMU apart from
the majority of other local university options.

Depariment of Health Care and Coumseling Services; The department provides
compassionate care, promotes each student’s ability to seek appropriate care and
treatment in both mental and physical health, respond to emergencies, and educates
students toward balanced physical and mental health and wellness. The department
maintains a Health Care and Counseling Center that provides an envirgnment
designed to help students reach their potential as persons, by encouraging their
spiritual, academic, social growth,

PMU ORGANIZATION

The undnrljr‘lng management of PMU is a decentralized authority to the lowest possible
level, with high accountability for outcomes at all levels. This focus on assessment and
accountahbility permeates the university structure at all levels.

In order to succeed, this administrative style requires that job parameters be broadly
but clearly defined and that measurable outcomes for assessment be specified. It
requires also that regular training be provided at all levels to ensure that personne|
both acguire and sta¥ uﬁ:-rm-d ate an all necessary skills. Finally, it reguires that position
holders, in order to facilitate creativity and excellence, be free to operate within the
defined parameters of their position without micro-management by their supervisors.

Unigue Rode for the Rector: Central to the success of this administrative ﬁhilﬂmphr 5
the need to focus the Rector's position on axternal relations rather than detailed
management University operations. This focus is critical for a number of reasons:

= PMU is a private university that does not receive government subsidies. Therefore,
ongoing, external fiscal support must be cultivated and an endowment must be built.
These etforts require a major commitment of the Rector’s time.

+ PMU wishes to integrate itself into its surrounding community. Building business and
civic relationships that result in internships for students, and providing community
leadership rather than academic isolation also require large portions o the Rector’s
time.

+ PMLU desires to develop a university environment in which a sense of community is
central to the student's educational process. Building such a community also requires
significant involvement of the Rector.

The decentralized structure enables the Rector to view and manage the broad
structure of the university with the goal of ensuring that each of the institution’s
components accepts appropriate responsibility and fulfills its role in creating a
technology infused, learning-centered community.




rmance Boards: PMU s regjulated by the laws of higher education in the Kingdom
udi Arabila. It is governed by bodies created under those laws and according to
nal policies and practices of the university.
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While these bodies themselves are created by laws of the Kingdom, they nonetheless
have the authuri;y to perform in & way that can create a unique institution. The
estzbiishment and practical implementation of university policies and practices are
funcdamental 1o directing administrators and faculty, overseeing student learning and
owtcomes, and establishing the character of PMU as a learning-centered environment.

The university's two most senior governance boards are;

Umweriity Board of Trustees: The board has the legal authority to provide for the
mantenance, suppart, and direction of PMU, including the establishment of goals
comsistent with the role and mission of the university and the development of all
governing policies of the institution. The board has fiduciary responsibility for the
uneversity. The board has the hiring authority for the Rector, In addition, it oversees
funciions that include the erection, equipment, and repair of buildings; the purchase

=/l supplies; and the employment, discharge and compensation of all employees,

_nversity Council: The council serves as an executive committee for the university
2nd the primary advisory group for the Rector. It focuses an university management,
nstitutional innovation and ideas, recommends program prierities, and works with
the Rector to support them.

The following pages illustrate the administrative and academic structure of the
university at Tull operation.
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